
 

 

 

“Green Turn” for businesses 
 

 

Objective 

Prepare a green turn project plan, and list possible financing for corporations and SMEs. 

Added value for the client 

• Green audit with assessment. 

• 5 year sustainability roadmap consisting in a package of projects to carry out the green turn 

for the company, which includes: 

o Recommended action plan (when to start, when should something happen). 

o High quality financial forecast, possible financing models. 

o Need and purpose of money: optimization of production, change of business model, 

investments circular economy, investments in energy production, etc. 

o Presentation and one-pager. 

o Technology recommendations and possible cooperation offers.  

Procedure 

The service is provided to companies motivated to introduce profound change “green turn” 
or “green transition”. The expert team collaborates with the client in to prepare a 5-year green 
investment plan with technology recommendation, investment calculation, financial forecast 
and indicators of decarbonisation. The service takes about 2 months and is divided into 5 
stages: 
Stage 1: Quick readiness check (45 min to fill in an online questionnaire and 1 hour feedback 

meeting with the expert).   

It starts with a simple online questionnaire, that examine the company’s readiness to start 

the transition planning. The questionnaire is followed by a free one hour expert 

consultation, when the company receives the feedback and decides if to continue the 

service. 

Stage 2: Contract (duration 1-7 weeks).  

The expert calculates the cost and present the offer and model contract to the client. Both 

sides negotiate the terms of the contract. A dedicated group of mentors and experts is 

assigned to the company:  

• project manager responsible for overall process coordination 

• key mentor responsible for contact with all mentors 

• specialist mentors and experts (e.g. circular economy design, finance, renewable 

energy, green office etc.) 

Stage 3: Green audit (duration 1-3 weeks).  

The key mentor and certified expert visit the company, talk to the owners/managers and 

relevant employees and collect necessary data. They prepare the certified audit with 

recommendations. 

 

We help businesses in preparing and implementing a 5-year sustainability roadmap. 



 

 

 

Stage 4: Action plan (duration 2-3 weeks).  

At this stage a 5 year plan is prepared by the mentors with the participation of the client. 

Meetings between the client and the mentors are arranged according to the needs. The 

client takes decisions and makes priorities. 

Stage 5: Assistance in the implementation (duration 5 years).  

The client implements the plan using mentorship support service, meeting with the 

mentors and providing the data for monitoring. An internet platform is used for the 

collecting data on the environment i.e. carbon bookkeeping. The client may use the data 

in relevant reporting or due diligence for investors.  

Contact 

Tehnopol: greentech@tehnopol.ee  
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