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Objective 

To identify the company needs and readiness for digital transformation in order to define the 

best approach. 

Added value for the client 

Experts help SMEs: 

• to assess their level of digital maturity. 

• in preparing organizations for digital transformation.  

• identify areas of intervention.  

Additionally: Build digital awareness among client employees. 

Procedure 

The service is divided into 4 stages:  

Stage 1: 1st meeting with a client (online or offline) 1 hour. 

The client participates in a meeting and fills in the survey - Digital Maturity Assessment. 

Our team together with the client define the scope of the work.  

Stage 2: 2nd meeting with a client (online or offline) 2,5 hours. 

The client actively participates in a meeting. Our team together with the client analyse 

the test score. The client receives an audit report with the results of the test and 

preliminary diagnosis. The client needs to dedicate time for a meaningful in-depth 

interview. 

 Stage 3: Report with recommendations – writing (3 weeks). 

The client needs to be available for additional questions,  provides documentation of the 

digital processes in the company. The clients needs to be prepared to accepts drafts and 

comment on the text. 

Stage 4: Report delivery - final meeting with a client (online or offline) 2,5 hours. 

The client participates in the final meeting with certified experts and hears about 

recommended areas for digital transformation. The client receives the final report with 

recommendations. 

Contact 

PPNT: greentech@ppnt.poznan.pl 

 

Prepare your company for the digital transformation process. 
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